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FCHE

Subject: English

Mission

A e

To ignite pupils’ imagination and curiosity;

To help students develop good English reading habits as a means;

To instill a love of learning that is sustained into their life-long learning.

To nurture an English-speaking atmosphere and environment that is friendly, warm, inviting and authentic;

To inspire pupils to be independent English language explorers who love to think, express and share in English;

* Reinforce
teachers’
role in
promoting
reading

* Read aloud

recommend books
to students once a
month

* Students do book
sharing (Monday
Chat)

* Teachers do Shared

Reading in lessons

Objectives Strategies | Implementation Evaluation Responsible Per}()d Reflection
Teacher of Time
1. To help students * Provide * Pupils read a page a | Read-aloud All teachers All year 100% students
develop good students day to their teachers | * 100 % participation participated in the
English reading with or classmates (Key * Parents find it very programme
habits platform to words with Peter much helpful to 75 % students attained
do sharing and Jane) develop reading level 3
onreading | * Teachers habits Teachers failed to do book

recommendation owing to
challenging teaching tasks
50% students did book
sharing on Monday Chat.
Time is the greatest
limitation to the activity.
Shared reading was done

every Net lesson
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Objectives Strategies | Implementation Evaluation ReTSponSlble Per}Od Reflection
eacher of Time
2. To instill a love of | * Make * Hold fun activities There are two times All teachers Allyear | * “Spelling Bees” was a
learning that is reading “Spelling Bees’ and great success in creating
sustained into their (the put) “Arts on Stage’ fun English learning.
life-long learning fun and Students found it fun However, students were
attractive and enjoyed the not eager in spelling. More
* English activities effort should be done in
Drama developing students’
spelling skills
* English Drama was
carried out during Net
lessons. Students showed
great interests in
performing drama
* Arts on Stage was a great
success. Students’ showed
great enjoyment
3. To nurture an * School * Greet pupils in the Students are able to All teachers Allyear | * 100% of students can
English-speaking decoration morning start a daily dialogue response in English in
atmosphere and ¢ Platforms * English is the in English their daily conversation
environment for using medium of Students can express * 50% of students can
English instruction in themselves clearly in communicate in English
* English classroom English without hesitation
Room
activities
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Objectives Strategies | Implementation Evaluation ReTSponSlble Per}Od Reflection
eacher of Time
4. To inspire pupils to | * English * Choral Speaking * Students enjoyed All teachers Allyear | * Over 80% of students
be independent Room e Story telling sharing choral speaking agreed that choral
English language activities / competition training speaking was fun filled
explorers who love | ¢ After * Spelling Bees games | * Students found * 100 % of students agreed
to think, express school Spelling Bees that Spelling Bees were
and share in activities interesting interesting games
English
5. To ignite pupils’ ¢ Introduce * Poems reading and * Students appreciate All teachers Allyear | * It was found that students
imagination and language appreciation language arts in vary love to read poems with
curiosity arts * Sing songs forms gesture.
* Students develop the ¢ Students love reading
skills in reading poems
poems ¢ Students could tell the
* Four poems were special features of poems
introduced to students
in all levels
Financial Report
Items Sub-total Remarks
Read Aloud 158x499=$78,842.00 The sets of books are used for nine
years or more.
English & Drama activities $1,000 Presents and props.
Speech Festival $2,000 Application fees and
transportation.
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FCHE

Subject: English

A. Current situation (SWOT Analysis)

Strengths

1. All members in the English department are passionate in teaching. They are flexible to adopt all new teaching method.

2. The English department is filled with working harmony and sharing culture that enable the whole team to strike for excellence.
3. The experienced in the department are helpful and responsible that help building up team spirit.

4. The whole English team has earned full support from school.

Weaknesses

1. The English team is newly formed. Team spirits needs time to build up.

2. Some team members have to teach other subjects so they may not have enough time for lesson planning.

3. The writing curriculum has not well developed to ensure students to have a strong foundation in expressing themselves accurately and precisely.
4. There is a big learning diversity found in classes.

5. There is not strong support from families in learning English.

Opportunities

1. Some organizations offer writing workshops to teachers and students while some promote reading through holding different activities.
2. We have established good rapports with professional consultants who give valuable advice in school development.
3. There are new young members in the department.

4. Remembrance of Grace Church is supportive and resourceful.

Threats

1. Family support in developing reading habits is insufficient.
2. The hardware in CRG is our shortcomings.

3. There is keen competition among schools in Taipo.

4. Students in P.4 and 5 are low achievers in English.
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B. Mission
. e . . Evaluation Responsible | Period
Objectives Strategies Implementation Method Teacher of Time
1. To help students develop Make reading (the input) fun Teachers recommend books to Activity record All teachers All year
good English reading habits. and attractive students once a month Teachers’
Provide students with platform Students do book sharing observation
to do sharing on reading (Monday Chat)
Reinforce teachers’ role in Teachers do Shared Reading in
promoting reading lessons
Develop students’ reading Read-aloud scheme
abilities systematically
2. To instill a love of learning Create students a platform for Verbal praises in lessons for Activity record All teachers All year
that is sustained into their fulfilment and achievements their  self-directed learning Teachers’
life-long learning. Offer students a comfort zone behaviour observation
and encouragement Create room for students to
explore areas that interest them
Encourage sharing among
students
3. To nurture an English- School decoration Decorate English Room with Teachers’ All teachers All year
speaking atmosphere and Exposure to English speaking inspiring posters in English observation

environment.

environment

version
Purchase English books to suit
students’ interests

All English teachers
English in and

speak
outside

classroom
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FCHE

. e . . Evaluation Responsible | Period
Objectives Strategies Implementation Method Teacher of Time
4. To inspire pupils to be | ® Create a friendly English Students do book sharing Activity record All teachers All year
independent English learning environment (Monday Chat) Teachers’
language explorers who love Lessons should be conducted in observation
to think, express and share in English
English. English can be used in morning
assembly (hymns and prayers)
5. To ignite pupils’ passion in | ® Introduce Language Arts in Prepare students with Questionnaire All teachers All year
reading and imagination. different levels awareness of appreciation of Teachers’
¢ Introduce students’ different English language observation
genres of reading Read-aloud scheme which

Create a  platform  for

achievements

allows students build up their

abilities and skills step by step

C. Budget (Total: $5,100)

Items Sub-total
1. | English & Drama activities $1,000
2. | Speech Festival $2,000
3. | Teachers’ reference books $500
4. | Teaching resources $800
5. | Read-aloud Banner $800

D. Members of the English Department

Panel Chairperson

Ms Hester Chan

Subject Teachers

Mrs Ho, Ms Michelle So, Ms Claudia Lui, Ms Bridgett Shantell, Ms Staphanie Wong, Mr Nicholas Tse, Mr Kevin Liu
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